


Praise for
Church-Planting 

Revolution
Winfield Bevins wants to start a revolution in church planting. He 

draws on his own experience as a church planter and lessons from 
a diversity of case studies. He covers a range of church-planting 

models and highlights universal principles every planter must wrestle 
with. He writes in a clear, engaging style. This book is ideal for those 

thinking about church planting, church planters, and their teams.

—Steve Addison
author of Pioneering Movements: Leadership that Multiplies  

Disciples and Churches

Winfield Bevins is a fresh voice with new insights and solid 
church-planting experience. His insights are worth your time!

—Ed Stetzer
President, LifeWay Research

Church planting is one of the hardest and more rewarding things I have 
done in life. Bevins reminds us that the world needs more Christ-centered, 
disciple-making, Spirit-empowered, contextual churches, and that planting 
is one of the best ways to join God in his mission. Read this book and you 

might just find yourself planting a new church or helping to start one.

—JR Woodward
National Director, The V3 Movement; 

Author, Creating a Missional Culture; AND Co-Author,  
The Church as Movement

The title itself is inviting. The content more than inviting. Winfield 
challenges us with his contention that church planting is one of the 

best ways to join God in his mission. His emphasis on contextualization 
and disciple-making, growing out of his own personal experience 
of planting, moves from the theoretical and adds needed relevance 

and integrity. I urge you to read it now and be challenged!

—Maxie Dunnam
Author and Former President, Asbury Theological Seminary



Church-Planting Revolution is exactly what we need—a 
succinct, straightforward, and compelling look at the necessity 

and hope of church planting. Winfield has given the body of 
Christ a great gift and I expect there will be many churches 
planted that would not have been, had it not been written.

—Dr. Chris Backert
National Director, Fresh Expressions US

Church-Planting Revolution is a clear and inspiring read for anyone 
interested in discovering how God is moving through church planting, 
and ultimately discerning how they might be involved. Winfield Bevins 
brings his rich and varied experience of personally planting a church, 

coaching church planters, and academic study to this dynamic resource.

—Drew Steadman
Director of U.S. Church Planting, Antioch Ministries International

The twenty-first century demands a new and revitalized apostolic 
movement of disciple-making leadership like never before in the 

history of the church. Church-Planting Revolution give us just that! 
The church-planting principles offered in this book transcend cultures, 

languages, and context by interwebbing the DNA of movements with 
contemporary challenges for twenty-first-century America. As a 

national Hispanic missional leader, I have witnessed firsthand the 
heart of the author, but beyond anything his expertise, profound 

knowledge, and practical theology application for church planting 
and discipleship development for the transformation of the world.

—Rev. Dr. Iosmar Alvarez
Senior Pastor of Fuente de Avivamiento and  

Founder of Disciple 21 Church Planting Network

Winfield Bevins represents everything good and future-tense about 
global church planting. Having planted a church as well as a network, 

he is now in the business of raising up a whole new generation 
of planters to serve the global movement of God. With so much 
experience, one might expect a text with more lofty platitudes, 
principles, and plenty of success stories. Instead, Bevins offers 
the deeper, wiser perspective of a learner and kingdom servant, 

practically prescribing the shape of a planter’s heart and soul. He 
wants to be where Jesus is working and he wants us to be there too.

—Carolyn Moore 
Founding and Lead Pastor, Mosaic UMC, Evans, Georgia



Winfield Bevins calls himself “an accidental church planter,” but there is no 
doubt that he is now both an experienced practitioner and a wise reflector 

of church-planting practice. This book is a gem—concise, digestible, 
and practical. It is at the top of my church-planting course booklist.

—Ric Thorpe
Bishop of Islington, UK

Every era in the history of the church has both called for, and 
given us, the intelligent and anointed young minds required for 
the day. Winfield Bevins is a classic example. Church-Planting 

Revolution has a fresh, yet down-to-earth voice that adds richly to 
the conversation about church planting in the contemporary world.

—Todd Hunter 
Bishop, Churches for the Sake of Others AND 

Author, Christianity Beyond Belief

This is a beautiful, simple little book for those considering church planting 
from ground zero and a perfect one for those mentoring new planters as 
they begin discernment. . . . Winfield Bevins brings all of himself as an 
inspiring kingdom thinker with connections to virtually every part of 

the North American church. A unique resource for what may be the most 
important movement of the church in our day: planting new congregations.

—Graham Singh
Executive Director, Church Planting Canada

I am thankful to my good friend Winfield Bevins for his passion 
to equip the next generation of church planters. This is a must-

read for those who are exploring the call to church planting!

—Will Plitt
Executive Director, Christ Together

This is the book so many in the church have been waiting for. This is 
a basic primer on church planting—a Church-Planting 101 guide—
which dispels widespread myths about church planting and sets 
forth a practical how-to guide for aspiring church planters. This 
book is not only a gracious invitation, it is also a church-planting 

GPS, which will guide you to become part of the emerging church-
planting movement sweeping the world. I heartily recommend it.

—Dr. Timothy C. Tennent 
President and Professor of World Christianity 

Asbury Theological Seminary



Dr. Bevins has put together something that is greatly needed: a simple 
and practical guide that does not make church planting the responsibility 

of ministry professionals alone, but brings it within the reach of the 
entire global church. He provides a clear pathway . . . with compelling 

and highly understandable prose, dialogical style, biblical content, 
and principle-based instruction. Church planting is firmly rooted in 

the Great Commission and is presented from a movement perspective. 
Potential church planters, both lay and theologically trained, will find a 
helpful apologetic to recruit others to this global cause. If you want to 
see many mobilized and pointed in the right direction, use this book!

—Dr. Gene Wilson
Church Planting Catalyst and Director, ReachGlobal And 

Coauthor, Global Church Planting

In a world of scholarly tomes and academic volumes, it is refreshing 
to read a primer on the subject of church planting. Dr. Winfield 

Bevins gives us concise biblical, historical, and field-tested wisdom 
around the art of planting new faith communities. This book 

will help awaken church leaders, lay persons, and clergy to the 
faith-filled possibilities and adventures of church planting.

—Jorge Acevedo
Lead Pastor, Grace Church, a multi-site United Methodist congregation 

Cape Coral, Fort Myers, and Sarasota, Florida

As a church planter and coach, I am frequently asked, “Where do I 
begin?” Now I have a great resource. Church-Planting Revolution 
captures the seminal thoughts, decisions, and practices that every 

would-be church planter must wrestle with. If church planting begins 
with a good foundation, this book is the first brick of that foundation.

—Bryan D. Collier 
Founding and Lead Pastor, The Orchard, Tupelo, Mississippi
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Foreword

Responding to Peter’s declaration that Christ was “the Son 
of the living God,” Jesus proclaimed, “on this rock I will build 
my church, and the gates of hell shall not prevail against it” 
(Matt.  16:16–18 ESv). In that moment, the big fisherman’s 
personal confession of faith, the rock of evangelism, became 
the foundation of the church. Let us always be clear, Christ 
alone builds the church; it is his own trophy of grace displaying 
the glory of his own holiness and power. 

Introducing people to Jesus brings the church into exis-
tence and, apart from evangelism, the church would soon 
become extinct. That is why witnessing to the gospel is the 
first duty of every Christian. Yet turning to our Savior in repen-
tance and faith is only the beginning of our response to the 
gospel. Certainly, we must be converted to enter “the kingdom 
of heaven” (Matt. 18:3 ESv). But the commission is to “make 
disciples,” not converts (Matt. 28:19 ESv). A disciple is a learner 
or follower, as in the sense of an apprentice. Coming to Christ 
commits us to an ongoing process of learning, whereby we are 
progressively conformed to the image of our Lord. The objec-
tive is to disciple all nations, fulfilling God’s command to our 
forebearers in the garden of Eden to be “fruitful and multiply 
and fill the earth” (Gen. 1:28 ESv). We live in one big world that 
God loves and for whom Jesus died and wants to reach through 
his disciples.

This quickly becomes evident at Pentecost when the Spirit-
filled believers go out on the streets and begin to witness 
to the people from different nations gathered in Jerusalem 
(Acts 2). Then, prompted by persecution, Christians began to 
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xiv

scatter to other cities, “preaching the word” wherever they 
went (Acts  8:4). Later, with the transformation of Paul, his 
missionary journeys spread the name of Jesus across the 
Roman Empire, establishing churches as he went. From these 
clusters of Christ followers, “the Lord’s message rang out” to 
neighboring areas until their “faith in God [became] known 
everywhere” (1 Thess. 1:8 niv)! What a beautiful explanation of 
how the church multiplies, ever expanding “to the end of the 
earth” (Acts 1:8)! Evangelism, discipleship, and church planting 
support each other, and when empowered by the Holy Spirit, 
nothing can keep the church from storming the gates of hell. 

Bringing the message of redemption to every habitat of 
mankind underscores the urgency of world missions, but we 
must not limit the call to overseas workers. The missionary 
mandate flows out of God’s love for the world. It is inherent in 
his very being, and every person born of the Spirit and incor-
porated into the body of Christ partakes in this nature. The 
most immediate and personal application of this truth comes 
out in our local churches and communities. Unreached people 
surround us, regardless of where we live. Many of them are 
lost, and likely have little regard for the church. Differences 
in culture, ethnicity, language, religion, and countless other 
disparities make communication difficult. Still Jesus loves all, 
and those in the household of God must keep seeking to build 
relationships and find ways to minister to the needs of all. 

As we face the task presented before us by our Savior, we 
see that for our contemporary context, church planting offers 
one of the most effective ways of disciple making. While fresh 
to many, the concept of planting new churches is not a new 
idea. Actually, this practice goes back to the book of Acts, 
but in our present day, the church is rediscovering both the 
freedom and variety this discipline permits. 
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Winfield Bevins is on the forefront of this contemporary 
movement. He has studied the subject inside and out, traveling 
the world, observing different models of church plants, talking 
with their leaders, and sharing what he has learned as he goes. 
He gets right to the point, summing up practical lessons with 
deep simplicity. And before he finishes, you know how to take 
the first steps in planting a church. 

What gives authenticity to his writing is his own experience 
as a planter. Bevins is a practitioner, not an armchair theolo-
gian. He does not claim to have all of the answers, but he has 
been around long enough to know most of the questions. We 
all can learn something from this man, and it is a pleasure to 
commend his teaching to you. 

—DR. ROBERT COLEMAN
Distinguished Senior Professor of Discipleship and Evangelism

Gordon-Conwell Theological Seminary
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Introduction: 
Join the 

Revolution! 

It’s not just about one new church. It’s about a whole 
new generation of churches.

—Steve Addison

As I am penning this book in 2017, I can’t help but remind 
myself that this year marks the five hundredth anniversary 
of the Protestant Reformation. As we celebrate this monu-
mental movement that has forever shaped Western culture, we 
are reminded of the power of people when they unite around 
a common cause. In the midst of our celebration and remem-
brance, if we simply look around, we will see that these types of 
movements aren’t restricted to history books and past figures. 
As a matter of fact, we are living in an era of another, much 
quieter revolution. Whereas the Reformation focused much on 
doctrine, this new movement centers around the Holy Spirit 
as He calls His church back to the mission on which it was 
founded. 

In The Shaping of Things to Come, Michael Frost and Alan 
Hirsch discuss this twenty-first-century movement wherein 
the church retreats from Christendom and attempts to 
recover the missional roots of the early church.1 With the fall 
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of Christendom—the name given to the church culture that 
has dominated European society from around the eleventh 
century until the end of the twentieth—the church no longer 
holds the prominent place in our culture that it once had.2 
The result of this drastic change in Western culture has been 
a major paradigm shift in the church’s life. The church that 
could for so many years rely upon the culture of Christianity 
to ensure its existence is now beginning to reembrace mission 
as its primary focus.

Seeing the value of this missional impulse, a growing number 
of theologians and practitioners are encouraging the church to 
change its thinking so that it can make this missional shift. As 
this shift happens, Christians move from passive pew sitters 
to active missionaries in their communities who do not rely 
on formulas to grow the church. Instead, missional churches 
encourage their members to find ways to connect relationally 
with the people surrounding them. In Breaking the Missional 
Code, David Putman and Ed Stetzer explain how missional 
churches have broken away from the bonds of Christendom 
and have instead embraced the heart of the early church. 
According to Putman and Stetzer, these churches have done 
this by moving: 

 > From programs to processes 
 > From demographics to discernment 
 > From models to missions 
 > From attractional to incarnational 
 > From uniformity to diversity 
 > From professional to passionate 
 > From seating to sending 
 > From decisions to disciples 
 > From additional to exponential 
 > From monuments to movements3
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What we are finding is this movement is only getting 
stronger. In fact, the missional shift is nothing short of revo-
lutionary! From my perspective as a church-planting leader, 
I see the missional movement most clearly among my fellow 
comrades as they embark on the exciting, but daring venture 
of creating a new congregation. What I see is not a political 
revolution, but a spiritual revolution, where the Spirit is 
leading hundreds of women and men to join in God’s mission 
to start new churches around the world. 

For most people, the idea of church planting is revolutionary. 
Why? Because it shatters their paradigm of what it means to be 
the church. For most people, church is a building with a steeple 
and four walls. Church planting challenges this paradigm by 
calling us back to the New Testament, where the “church” 
meant a group of individuals who had come together in the 
name of Jesus Christ regardless of their building. The Greek 
word for “church” is ecclesia, which literally means “the called 
out ones,” referring to the purpose of the people and not their 
location. Interestingly, the Oxford English dictionary describes 
“church” as, “A building used for public Christian worship.” 
Over the ages, the concept of “church” has shifted from being a 
body to becoming a building. People have gotten it backward. 
Followers of Jesus must get back to an organic understanding 
of what it means to be the church, and church planting is a 
radical call back to the foundations of the church. 

In many ways, church planting is like a new wineskin that 
reminds us that we aren’t called to go to a church on Sunday 
morning, but that we are called to be a people on mission 
together in community. The old wineskins of Christendom can’t 
hold the new wine of a church-planting revolution. Planting is 
radical because it takes individuals who are willing to join in 
God’s mission and break free from old ways of being church 
and to break new ground with the gospel. 
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The fact that you are reading this book means you are inter-
ested in joining this church-planting revolution. However, you 
may be thinking to yourself, Who? Me? I couldn’t possibly 
imagine myself ever planting a church. Well, you’re not alone.

I myself am what you might call an “accidental church 
planter.” I never planned on planting a church. My dream had 
always been to be a professor, but God had different plans 
for my life. In the spring of 2005, my wife and I felt the Lord 
calling us to start a new church. With nothing but a little faith, 
we began meeting in a home with only five people. After a few 
short months, we quickly outgrew the home meeting space, 
and the Lord opened a door for the church to meet at the local 
YMCA, which allowed us to continue to grow. After moving to 
the YMCA, the church grew to include people from all ages and 
backgrounds, many of whom had no church background at all. 
Over the next few years we witnessed dozens of people come 
to faith in Jesus Christ.

Many of the church members were surfers who had little or 
no church background at all. As a result, the church began to 
intentionally engage the surfing community and over time we 
reached dozens of surfers for Christ. Surfing is a communal 
sport and it became a wonderful way for us to build relation-
ships with surfers and allowed us to share with them the love 
of Christ. I even learned how to surf and drove around with 
a surfboard strapped to the top of my car just in case there 
was a good wave. Several times a year, we would gather at the 
beach to perform ocean baptisms. After new believers were 
baptized we would give them an olive wood cross to commem-
orate their experience and entry into the community of faith. 
By embracing commonalities with the community around us, 
our church was able to establish deep connections with the 
unchurched and continuously reach out to those around us in 
a meaningful way.
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Soon, we realized that God hadn’t just called us to plant one 
church, but He was calling us to plant many other churches. 
Church planters began to come from all over to learn from 
what we were doing. Over time, God used us to help plant 
dozens of churches and to train hundreds of church planters 
across the nation. Little did I know, God was actually calling 
us to engage in a church-planting movement that spanned the 
entire globe.

Today, disciples of Christ across geographical bound-
aries, denominational lines, and cultural divides are planting 
new churches. Even as you are reading this, hundreds of new 
congregations are being started in order to make disciples in 
different communities around the world. This growth cannot 
be described as an isolated phenomenon. Rather, this is a 
movement of God. He is raising up a new generation of church 
planters who have a bold vision and a sincere passion to plant 
new churches to reach the world for Christ. Some are called 
to plant churches in cities, some in the suburbs, some in small 
towns, and others in out-of-the-way villages in remote parts of 
the world. 

However, this movement is nowhere close to being 
completed. New churches are needed in every cultural, social, 
and economic setting. These churches are just waiting to be 
started by those who dare to step outside of the box and join 
with God as He enacts His mission in the world.

In the same way that the need for new churches is diverse 
in nature, church plants do not follow a single model. You 
will find traditional, multi-site, multicultural, urban, and 
house churches, and these only skim the surface of the spec-
trum. The reason we see such a variety is because one size 
does not fit all and one church cannot win all. Enacting the 
mission of God takes all kinds of churches to reach all kinds 
of people. It is important to match the model of planting with 
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the culture, race, and ethnicity of the area in which you plan 
to plant a church.

We need to embrace and celebrate ethnic diversity when it 
comes to starting new churches. We need African Americans, 
Anglos, Asians, and Hispanics who are participating in planting 
new churches. In a similar way, we need diversity among 
various traditions, including Methodist, Presbyterian, Baptist, 
Anglican, Pentecostal, and Anabaptist, who are all planting 
new churches. Each group brings a different accent and flavor 
to the table to reach the harvest for Christ! 

As for the personnel involved, once again, no one way is 
the correct way. For instance, some people choose to plant 
as a team, while others may choose to plant as a solo church 
planter. These factors are dictated by the setting of the envi-
sioned church plant. God uses connections and regional factors 
to shape a vision for how the church should begin.

As with all churches, plants are simply a part of the larger 
global church. The global church needs new local churches 
to reach all types of people for Christ. In essence, the church 
mimics a mosaic or tapestry that consists of many colors. Each 
fragment displays a different color, but in unison, these indi-
vidual pieces portray a beautiful masterpiece. Likewise, today 
there are many different expressions and types of church 
plants that are a part of the body of Christ. 

Some new churches meet in buildings while others meet in 
homes. Some meet in bowling alleys, funeral homes, YMCAs, 
schools, and even outdoors under a tree. Some are traditional, 
some are contemporary, and some are home fellowships. 
In spite of the diversity, each new congregation of believers 
gathers as a local expression of being the global church wher-
ever they are.

While church planting may be receiving more publicity now 
than in years past, it isn’t a passing fad. The book of Acts, which 
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in many ways is a church-planting manual, records the explo-
sive growth of the early church through several key phases. This 
church-planting movement began in Jerusalem (see Acts 1–7), 
grew to Judea and Samaria (see Acts 8–12), and eventually 
expanded into the world (see Acts 13–28). The apostle Paul is 
one of the great examples of a pioneer church planter in the 
book of Acts, moving from city to city establishing churches 
among the Gentiles on his missionary journeys (see Acts 13–14; 
15:40–18:22; and 18:23–21:17).

The pages of church history are full of amazing stories of 
men and women of faith who changed the course of history 
and influenced the world through church planting. Their 
stories remind us that the Lord can do extraordinary things 
through ordinary people who step out in faith to launch Christ-
communities. Think about it for a moment. Every church that 
has ever existed underwent a stage of planting and infancy. 
Even though it might be hard to imagine, even your grand-
mother’s church began as a plant! As you can see, joining in 
church planting isn’t about beginning a revolution. Rather, 
it’s about joining God’s revolution as He brings reconciliation 
through the body of Christ.

A B O U T  T H E  B O O K
This isn’t a book about just starting one new church; it is about 
unleashing a movement of new churches. A few years ago 
I began dreaming of writing a short, simple book on church 
planting that would be highly practical and easy to use for a 
wide range of people. What you hold in your hands is a newly 
updated, revised, and expanded version of that dream. It is the 
fruit of more than a decade of church-planting experience and 
personal research. As I began putting words on the page, I saw 
myself speaking to three specific groups of people: explorers, 
planters, and team members.



C H U R C H - P L A N T I N G  R E V O L U T I O N

8

 > Explorers: Those of you who simply want to know 
what church planting is all about and how you might 
be a part of the process at some point in your life will 
find this book useful for self-discovery and exploring 
what church planting looks like. You will understand 
the whys and whats of starting a new church. The 
Church-Planting EQ assessment that I constructed 
in congruence with this book will be a supplemental 
resource to help you discern whether or not you are 
called to be a part of a church plant (see page 117). 

 > Planters: Those of you who feel the call to church 
planting and are beginning to explore where and how 
to start will see that this book will prompt you to ask 
the right questions and discern how to prepare a plant 
that fits your context. I will offer basic guidelines and 
models to develop a clear vision for your church. This 
book will prepare you for the initial strategic planning 
phases of church planting.

 > Teams: Those of you who are following the call of God 
by joining a team will find this book a great resource to 
build a mental and spiritual picture of what a church 
plant could be. You may be a volunteer or a paid staff 
member, but regardless of your status, it is important 
that you formulate how you best fit into the overall 
mission of the church.

This updated version includes several new chapters, as 
well as a number of tools and resources in the appendices of 
the book. I have structured the new version in a way that can 
be easily used in a handbook format for church planters and 
their team members. The goal of this new edition is to be a 
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resource that will guide you to think, dream, and plan as you 
walk through the entire process of planting and multiplying 
new churches from conception to birth.

S P E C I A L  F E A T U R E S  O F  T H E  B O O K
 > Reflection Questions. At the conclusion of each 
chapter, I have included questions that will help guide 
you to think through the ideas of this book and to 
implement them in your own context. The book can 
be used as a discussion guide for individuals, church-
planting teams, leadership training, or as a small-group 
resource. 

 > Church Plant Profiles. Throughout the book you will 
also meet a variety of church planters from different 
contexts and hear their stories. My hope is that their 
stories will inspire you to envision how the Lord might 
use you to start a new contextualized church.

 > EQ Assessment. In the back of the book you will 
be given free access to the Church-Planting EQ 
Assessment. The assessment gives a snapshot of your 
life and ministry experiences in order to discover 
your readiness for church planting. While there are 
no magical assessments that guarantee success, this 
guide is intended to be an initial self-assessment tool 
that will help you gain a more well-rounded under-
standing of your potential calling to the ministry of 
church planting. 

 > Strategic Plan. Every new church should start with a 
detailed, written strategic plan to guide them through 
the process of church planting. The back of the book 
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includes an outline for a written church-planting 
strategic plan that can assist you and your church-
planting team. 

 > Demographic Worksheet. Getting to know your 
context of ministry is an essential part of strategic 
planning for church planting. The book also includes a 
demographic worksheet to use as you collect informa-
tion about the people living in your target area. 

 > Action Items. Each chapter includes several key 
action items to encourage you to fully engage with the 
content of the book. These action items will make what 
you are reading come alive as you encounter the reali-
ties of starting a new church for yourself or as a team. 

Finally, this book is not about a model or program. 
God does not make robots. He is not a cookie-cutter God. 
Regardless of whether you are in a city, in a rural commu-
nity, or on an island, this book will outline general principles 
that will help you develop a unique church-planting process 
that fits your context. As you and your church-planting team 
set out to plant a church, start with the transforming love 
of Jesus Christ as your foundation and then let people grow 
naturally. It’s been famously said that every journey begins 
with the first step, so I invite you to begin the journey of 
joining the church-planting revolution by starting a new 
church wherever you stand today.
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In the heart of Chapel Hill, North Carolina, is a new church 
that is reaching a diverse group of people with the love of 
Jesus. While Matt LeRoy was attending Asbury Seminary, 
God called him to return to his hometown of Chapel Hill to 
plant a new kind of church. Each week, the church holds 
two services in a local theater on Franklin Street in down-
town Chapel Hill. The church has grown to an average of 
two hundred weekly; however, they have a wider community 
impact beyond their Sunday-morning attendance. 

Matt said, “Our name is our mission. We want to love 
Chapel Hill with the heart of Jesus.”1 Love Chapel Hill encour-
ages its congregation to love local, whether sharing a meal 
with someone in need, volunteering as a tutor, giving hot 
chocolate to students on exam days, or paying for parking on 
one of the busiest streets. To those serving at Love Chapel 
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Hill, these actions are more than random acts of kindness. 
To accomplish their mission, the church also partners with 
various community outreaches to fulfill their mission of loving 
Chapel Hill. Some of these include Grace on Wheels that 
provides transportation to those in poverty, SECU Family 
Housing that uses volunteers to feed and house families with 
loved ones in the hospital, or TABLE that feeds children with 
food insecurities in the community.

Often church plants focus on families or one particular 
group of people; however Love Chapel Hill is unique in that 
it doesn’t have a target audience. Instead, it seeks to impact 
the entire community of Chapel Hill. Historically, those with 
bright futures don’t mix with those with broken pasts. Yet, in 
this church, those differences are pushed aside. Love Chapel 
Hill is an eclectic mix of college students, young families, and 
those experiencing homelessness. 

During the first service, Matt remembers two people on 
opposite ends of the socioeconomic spectrum sitting near 
the front of the church, with a few seats separating them. One 
was a well-dressed college girl. The other was a homeless 
man. As Matt asked the congregation to turn to a particular 
passage of Scripture, the college student moved to sit next to 
and share her Bible with the homeless man who didn’t have 
one. “This was the first service, and that’s when it clicked that 
that’s what we’re here for, and that’s what we’re going to do,” 
Matt said. “We don’t have a homeless ministry or a college 
ministry. We have a church family, and all of us are a part 
of that together.”2 Matt LeRoy and Love Chapel Hill are a 
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wonderful example of a new church that is focused on trans-
forming their community with the love and message of Jesus. 
For more information about Matt and Love Chapel Hill, visit 
http://asburyseminary.edu/voices/matt-leroy. 

http://asburyseminary.edu/voices/matt-leroy
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C H A P T E R  O N E

WHY  
START NEW 
CHURCHES?

We need new practices of church planting for the 
challenges of a post-Christian society. 

—David Fitch

Maybe you are thinking, Why do we need to start new churches? 
Aren’t there enough churches already out there? In this 
chapter I want to discuss why we need new churches and try to 
answer some of the major myths about church planting. As we 
scan the pages of Scripture and also our surrounding world, we 
see that the world is in desperate need of new churches.

One of the major reasons for planting new churches finds 
its foundation in the narrative story of Scripture. The story of 
creation portrays the God of Abraham, Isaac, and Jacob as one 
who pursues reconciliation with His creation, and His chief 
instrument for conducting His mission of reconciliation is the 
person of Jesus Christ. As we study the life of Christ, we see 
that He was from the Father and that He focused on training 
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others to carry out the mission of the Father. In His own words, 
Jesus proclaims, “As You sent Me into the world, I also have 
sent them into the world” (John 17:18). Being that Christ is the 
head of the church and the church is the body of Christ, church 
planting is our response to the sending commission of Jesus.

Jesus, undeterred, went right ahead and gave his charge: 
“God authorized and commanded me to commission you: 
Go out and train everyone you meet, far and near, in this 
way of life, marking them by baptism in the threefold 
name: Father, Son, and Holy Spirit. Then instruct them in 
the practice of all I have commanded you. I’ll be with you 
as you do this, day after day after day, right up to the end 
of the age.” (Matt. 28:19–20 THE MESSAGE)

Many Christians and churches teach that missions are 
something we support or do, such as sending or supporting 
missionaries in other countries. This may have been the case 
twenty to thirty years ago, but in the twenty -first century, 
the mission field has come to us. We live in a post-Christian 
world where people simply don’t know the gospel anymore. 
Therefore, we are all called to be missional and share in the 
mission of God. Ed Stetzer wrote, “Missional means actually 
doing mission right where you are. Missional means adopting 
the posture of a missionary, learning and adapting to the 
culture around you while remaining biblically sound.”3

The missional heart of God is the basis for church planting. 
God is a sending God who compels us to join Him in mission. 
According to missiologist Christopher Wright,

Mission belongs to our God. Mission is not ours; 
mission is God’s. . . . it is not so much the case that God 
has a mission for his church in the world but that God has 
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a church for his mission in the world. Mission was not 
made for the church; the church was made for mission—
God’s mission.4 

Thus being missional isn’t about creating something from 
nothing. Rather, it is about joining a mission that has existed 
from the beginning of time. British church planter Tim Chester 
reminds us, “Church planting puts mission at the heart of the 
church and church at the heart of mission.”5

While we see that church planting is joining in God’s narra-
tive of history, we also know that church planting serves 
this mission through practical means. Roughly one-third of 
the people on the planet are still without a local church. The 
need for planting churches in global urban centers and among 
unreached peoples is growing daily because more than two 
billion people who have never heard of Jesus now inhabit our 
planet. That equals 6,500 unreached people groups who are 
waiting to hear what God has done for them.6 Many of these 
lesser -reached peoples are from restricted-access countries 
and locations resistant to the Christian message. In order to 
reach these people, we must provide Christ-communities in 
which they can interact and grow spiritually as the body of 
Christ. In the words of John Stott, “We must be global Christians 
with a global vision because our God is a global God.”7

Yet as we speak of the global proportions of unreached 
persons, all we have to do is look in our own territory and 
we can see the epidemic. For those of us who live in North 
America and Europe, we see a growing number of people 
all around us who are radically unchurched or, as Professor 
Alvin Reid defined, “those who have no clear personal under-
standing of the message of the gospel, and who have had little 
or no contact with a Bible-teaching, Christ-honoring church.”8 
In the United States alone, there are 180 million people who 
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have no connection to a local church, making it the largest 
mission field in the Western Hemisphere and the third largest 
mission field on Earth.9

The world is experiencing a major paradigm shift from 
modernity to postmodernism. The postmodern paradigm 
shift can be compared to previous time periods such as the 
Reformation or the Age of Reason. Leonard Sweet says, “The 
seismic events that have happened in the aftermath of the 
postmodern earthquake have generated tidal waves that have 
created a whole new world.”10 The changes of postmodernism 
have created a new world of postmodernity. Millard Erickson 
says that postmodernism is based on the following categories:

 > The denial of personal objectivity
 > The uncertainty of knowledge
 > The death of any all-inclusive explanation
 > The denial of the inherent goodness of knowledge
 > The rejection of progress
 > The supremacy of community-based knowledge
 > The disbelief in the objective inquiry11

The changes of the postmodern world are real, but the 
church has been slow to address them. Too often, the church 
has been one of the last institutions to acknowledge and engage 
contemporary thought and culture, and many churches have 
chosen to respond to the changes in our culture with apathy 
and denial. It’s no wonder that an estimated three to four thou-
sand churches close every year.

How will we reach these people with the gospel of Christ? 
Experts agree that culturally relevant church planting is one of 
the most effective ways to reach unchurched people and make 
new disciples for Jesus Christ. Professor C. Peter Wagner went 
as far as to say that planting new churches is “the single most 
effective evangelistic methodology under heaven”12 (emphasis 
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mine). Likewise, statistics show that it is much harder for tradi-
tional churches to reach the unchurched. Therefore, there is an 
even greater need to plant churches that reach the unchurched 
for Jesus Christ.

I have seen that church planting is an effective way to 
reach unchurched people firsthand. Let me tell you Adam’s 
story. Adam was the first person who came to faith in our new 
church. He was a young schoolteacher who did not grow up 
going to church. The few times that he did attend a church, he 
was exposed to bad church politics, and so he came to believe 
that most Christians were hypocrites. Sadly, he was exposed 
to religion—not to a relationship with Jesus—and he wanted 
nothing to do with church.

Adam always considered himself a good guy who never 
really did anything bad. Then he and his wife attended our 
first Christmas service at our new church. That morning I was 
preaching a sermon called “From the Cradle to the Cross” 
on the significance of the birth of Jesus. At the conclusion, I 
invited everyone to respond to the message by accepting Jesus 
into his or her heart. That day Adam gave his heart to Jesus 
Christ, and his life was forever changed. Over the course of the 
next five years, Adam’s entire family came to faith, including 
his mother, father, and sister! Today he is still walking with 
Jesus, and he is an important leader in our church.

SIX COMMON MY THS OF  
CHURCH PL ANTING

Now that we have seen the necessity for church planting, I 
want to address a few of the myths against such a movement. 
After conducting a series of interviews with a variety of people, 
I have compiled a list of six common myths that surround 
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church planting. In an effort to help newcomers understand the 
reality of church planting, I have listed fact-based responses to 
each of these six myths.

1 .  T O O  M A N Y  C H U R C H E S 
A L R E A D Y   E X I S T

Reality: As we have already said, there are two billion people 
who do not know Jesus, and nearly one-third of the people on 
the planet do not have a local church to attend. The truth is, 
despite how many churches you see in your community, the 
vast majority of people around the world are not connected 
to a local church. Consider the following statistics in North 
America alone.

 > In 1900, there were twenty-eight churches for every 
10,000 Americans.

 > In 1950, there were seventeen churches for every 
10,000 Americans.

 > In 2000, there were twelve churches for every 10,000 
Americans.

 > In 2011, the latest year available, there were eleven 
churches for every 10,000 Americans.13

The fact is, many denominations in North America are 
declining rather than growing while the population has more 
than quadrupled! Eighty to 85 percent of all churches in the 
United States have either stopped growing or are in decline, 
and an estimated three to four thousand churches close 
their doors each year!14 Only 17.5 percent of the population is 
attending a Christian church on any given weekend and that 
figure is projected to fall to 14.7 percent by 2020.15 So how can 
we combat this drastic decline? The answer is that we need 
new churches that are planted according to a scriptural model 
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to reach people with the gospel of Jesus Christ! Ed Stetzer and 
Daniel Im remind us, “Church planting is essential. Without it 
Christianity will continue to decline in North America.”16

2 .  P L A N T I N G  N E W  C H U R C H E S  W I L L 
H U R T  E X I S T I N G  C H U R C H E S 

Reality: Becoming involved with church planting can actu-
ally bring new life and missional vitality to existing churches, 
pastors, and church members. Church planting isn’t just for 
lone-ranger church planters, but works best if it is in concert 
with existing congregations working together to expand the 
kingdom of God through starting new churches in a city or 
region. Churches that engage with church planting can be 
energized and experience new life as they seek to recover the 
mission of God in their community or region. British church 
planters Tim Chester and Steve Timmis believe that existing 
churches can benefit from partnering with new ones, “Far from 
weakening a sending church, church planting is a vital oppor-
tunity to refocus the life of the church on the gospel.”17

The important thing to take into consideration is communi-
cation among local churches and pastors. Oftentimes, church 
planters don’t seek the support of local churches and come 
across as if they are trying to do their own thing. I would 
recommend that you avoid this at all cost. Also, if you are a 
pastor or a member of a local church, I would encourage you 
to find ways that your church can help be involved in church 
planting. It might just bring new life to your church!

3 .  C H U R C H  P L A N T I N G  
I S  T O O  E X P E N S I V E

Reality: Church planting doesn’t have to be expensive. 
Congregations can meet in homes, coffeehouses, or other loca-
tions that do not require a lot of start-up money. If you are 
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talking about raising money for a full-time salary for multiple 
staff, buying a building, etc., then you are right. There are only 
a few who can pull off that type of church planting prior to 
starting a new church. However, many people are able to start 
a new church on little to nothing. 

Church leaders like Neil Cole, who oversees Church 
Multiplication Associates, advocates an organic approach 
to church planting that is small and focused primarily on 
discipleship.18 These churches are finding unique ways to 
make disciples that do not require the expenses of traditional 
church buildings, structures, and staff salaries. Likewise, fresh 
expressions of church are an inexpensive alternative to expen-
sive traditional models of church planting. My friend Shawn 
is effectively planting fresh expressions of church among his 
fellow restaurant workers with little to no start-up money. 

4 .  C H U R C H  P L A N T I N G  I S  O N LY  
F O R  A  S E L E C T  F E W

Reality: Church planting offers a place for everyone to get 
involved regardless of age, background, nationality, race, or 
gender. It takes all kinds of people to be involved with starting 
new churches. It will take all kinds of churches and all kinds 
of people to reach all kinds of people. Men, women, chil-
dren, families, the young, the elderly—church planting is for 
everybody! While everyone is not called to be the lead church 
planter, I do believe that everybody can be involved in church 
planting in a variety of ways, which we will discuss later on in 
this book. 

Also, church planting isn’t just for young people. Nothing 
could be further from the truth when it comes to church 
planting! Church planting is one of the most multigenerational 
ministries that I have witnessed. People who are involved in 
church plants are from all ages and backgrounds. When I was 
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working on my doctorate, a fellow student named Bill who was 
in his seventies had planted a church in a retirement commu-
nity in Florida. In a few years, the church that Bill planted had 
grown to more than one thousand members. I want to be like 
him when I grow up!

5 .  C H U R C H  P L A N T I N G  I S  W H A T 
M I S S I O N A R I E S  D O ,  O V E R  T H E R E

Reality: In many ways, North America has become the new 
mission field. Whether you like it or not, the mission field has 
come to you, regardless of where you live. I strongly believe 
that church planters are modern-day missionaries serving in 
a variety of new mission contexts. Church planting is needed 
in every context, in every part of the world. There are new 
churches being planted in all parts of the world, including 
rural, suburban, urban, and even mall churches, to name a few.

We need churches to be planted in every city, region, and 
nation to reach the two billion people globally who do not 
know Jesus Christ. Church planters are always looking for 
where they can start a new church. As I drive around a new 
city I often find myself thinking, That would be a great place 
to start a new church. As you look around, begin to think 
like a missionary and assess the needs of your city. Ask your-
self the question, “Where does my community need a new 
church?”

6 .  A  C H U R C H  P L A N T E R  N E E D S  T O 
B E  A N  E X T R E M E  E X T R O V E R T

Reality: There is a common stereotype that church planters 
are type A, extroverted, caffeinated, charismatic individuals 
who can draw a big crowd, but I would strongly challenge 
that notion. This myth has kept more people from engaging in 
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church planting than any other. The truth is, God uses all kinds 
of people to plant all kinds of churches. 

Many of the church planters I have met are not extreme 
extroverts, but ones who share a common passion to reach 
beyond themselves to see people come to Christ through 
planting new churches. While church planting does involve 
trying new things and being flexible, it does not require 
that you be an extreme extrovert. A friend of mine named 
Ben was turned down by a church-planting network for not 
being an extrovert. I began to coach him and he eventually 
planted a church that grew to more than five hundred people 
and became a regional network leader. The work of church 
planting calls for someone who has a humble heart and is 
willing to do whatever the Lord has called them to do. 

As we can see, many of the common myths about church 
planting are not accurate, nor do they give a reasonable excuse 
for us not to plant new churches. The mission of God and the 
sheer number of unchurched people in the world compel us to 
plant new churches in every context. To me, the real question is 
not “Why should we plant new churches?” but “Why should we 
not plant new churches?!” Church planting is not an option for 
Christians, but a call to fulfill the Great Commission of making 
disciples throughout the world. Now that we have explored the 
need for church planting and overcome some of the common 
myths and stereotypes, we can begin to lay the foundations of 
church planting.

ESSENTIAL THOUGHT

God’s movement through history, and the 
two billion souls in need of the gospel, 

compel us to engage in church planting. 
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DISCUSSION QUESTIONS 

1 What are the two major reasons presented in this 
chapter for starting new churches?

2 Do you agree with the reasons the author men- 
tioned for church planting? Why?

3 Are there additional reasons you think we should 
plant new churches? If so, take a few minutes to 
discuss them.

4 Where are some areas of the world or cities that you 
think need a new church? Discuss where and why.

5 What are some of the reasons that you think it is 
necessary to plant a new church in your context?

Action Items 

Walk/drive around the city, town, or commu-
nity where you are thinking about starting a new 
church. Identify what parts of the community might 
need a new church most.

Use the demographic worksheet in the back of the 
book to help you assess the people and needs of 
your city or community. 




