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How the Daily Text Works

It seems obvious to say .  .  . but the Daily Text is written 
every day. Mostly, it is written the day before it is scheduled 
to release online.

Before we go further, I would like to cordially invite you 
to subscribe and receive the daily e-mail. Visit seedbed.com 
/dailytext to get started. Also check out the popular Facebook 
group, Seedbed Daily Text.

Eventually, the daily postings become part of a Daily Text 
discipleship resource. That’s what you hold in your hands now.

It’s not exactly a Bible study, though the Bible is both the 
source and subject. You will learn something about the Bible 
along the way: its history, context, original languages, and 
authors. The goal is not educational in nature but transfor-
mational. We are more interested in knowing Jesus than 
knowing about Jesus.

To that end, each reading begins with the definitive inspi-
ration of the Holy Spirit, the ongoing, unfolding text of 
Scripture. Following the scripture is a short and, hopefully, 
substantive insight from the text and some aspect of its 
meaning. For insight to lead to deeper influence, we turn 
the text into prayer. Finally, influence must run its course 
toward impact. That is why we ask each other questions. The 

http://seedbed.com/dailytext
http://seedbed.com/dailytext
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questions are not designed to elicit information but to crys-
tallize intention.

Discipleship always leads from inspiration to intention and 
from attention to action.

Using the Daily Text as a Discipleship Curricular 
Resource for Groups

While Scripture always addresses us personally, it is not 
written to us individually. The content of Scripture cries 
out for a community to address. The Daily Text is made for 
 discipleship in community. This resource can work in several 
different ways. It could be read like a traditional book, a few 
pages or chapters at a time. Though unadvisable, the read-
ings could be crammed in on the night before the meeting. 
Keep in mind, the Daily Text is not called the Daily Text for 
kicks. We believe Scripture is worthy of our most focused and 
consistent attention. Every day. We all have misses, but let’s 
make every day more than a noble aspiration. Let’s make it 
our covenant with one another.

For Use with Bands
In our judgment, the best and highest use of the Daily Text 

is made through what we call banded discipleship. A disciple-
ship band is a same-gender group of three to five people who 
read together, pray together, and meet together to become 
the love of God for one another and the world. With banded 
discipleship, the daily readings serve more as a common 
text for the band and grist for the interpersonal conversation 
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mill between meetings. The band meeting is reserved for the 
specialized activities of high-bar discipleship.

To learn more about bands and banded discipleship, 
visit discipleshipbands.com. Be sure to download the free 
Discipleship Bands: A Practical Field Guide or order a supply 
of the printed booklets online. Also, be sure to explore 
Discipleship Bands, our native app designed specifically for 
the practice of banded discipleship, in the Apple store or at 
Google Play.

For Use with Classes and Small Groups
The Daily Text has also proven to be a helpful disciple-

ship resource for a variety of small groups, from community 
groups to Sunday school classes. Here are some suggested 
guidelines for deploying the Daily Text as a resource for a 
small group or class setting:

I. Hearing the Text
Invite the group to settle into silence for a period of no less 

than one and no more than five minutes. Ask an appointed 
person to keep time and to read the biblical text covering the 
period of days since the last group meeting. Allow at least 
one minute of silence following the reading of the text.

II. Responding to the Text
Invite anyone from the group to respond to the reading by 

answering these prompts: What did you hear? What did you 
see? What did you otherwise sense from the Lord?

http://discipleshipbands.com
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III. Sharing Insights and Implications for Discipleship
Moving in an orderly rotation (or free-for-all), invite people 

to share insights and implications from the week’s readings. 
What did you find challenging, encouraging, provocative, 
comforting, invasive, inspiring, corrective, affirming, guiding, 
or warning? Allow group conversation to proceed at will. 
Limit to one sharing item per turn, with multiple rounds of 
discussion.

IV. Shaping Intentions for Prayer
Invite each person in the group to share a single disciple-

ship intention for the week ahead. It is helpful if the intention 
can also be framed as a question the group can use to check 
in from the prior week. At each person’s turn, he or she is 
invited to share how their intention went during the previous 
week. The class or group can open and close their meeting 
according to their established patterns.
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Introduction

Advent means arrival. It is a word we often associate with 
the arrival of some life-changing technology. And often these 
inventions are hailed for advancing our great cultural obses-
sion: the elimination of waiting. With each innovation, we 
attempt to expedite the process in the name of progress and 
rush more of the world to our fingertips. We thought this 
would create time, but we seem to be losing more of it and 
losing touch with it. 

In the kingdom imagination, however, Advent tells an 
alternative story. It is a season in the Christian calendar in 
which we intentionally enter into a time of waiting, longing 
for the arrival of Jesus at Christmas. What you hold in your 
hands is a guide through that season, a humble attempt to 
root us in an ancient rhythm of time and push against the 
tide of hurry. This book provides Scripture, reflections, prayer, 
and questions for each day through Advent, into the twelve 
days of Christmas known as Christmastide, and culminating 
at Epiphany. 

Resisting the urge to rush ahead to the Nativity, we engage 
with the countercultural, subversive practice of pilgrimage. 
We sink down into the ancient story of God’s people and 
remember what it means to hope. We walk with them on the 
desert road and look to the heavens for help. We ache and 
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thrill with the Prophets. We sing along with the Poets. And 
when the Promise arrives at last in shocking glory, we rejoice 
at the grace we still can’t get our minds and hearts around.
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The Protagonist 
JOHN 1:1–5, 14–18 | In the beginning was the Word, and the 
Word was with God, and the Word was God. He was with God 
in the beginning. Through him all things were made; without 
him nothing was made that has been made. In him was life, 
and that life was the light of all mankind. The light shines in 
the darkness, and the darkness has not overcome it. . . .

The Word became flesh and made his dwelling among us. We 
have seen his glory, the glory of the one and only Son, who 
came from the Father, full of grace and truth.

(John testified concerning him. He cried out, saying, “This is 
the one I spoke about when I said, ‘He who comes after me 
has surpassed me because he was before me.’”) Out of his full-
ness we have all received grace in place of grace already given. 
For the law was given through Moses; grace and truth came 
through Jesus Christ. No one has ever seen God, but the one 
and only Son, who is himself God and is in closest relationship 
with the Father, has made him known.

Consider This
Hamlet could never meet Shakespeare.
C. S. Lewis once made this observation, pointing out that 

William Shakespeare knew all there was to know about 
Hamlet, the character he invented. His motivations, his fears, 

1
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his hopes. Shakespeare put the words in his mouth and the 
paths beneath his feet and the shape to his world. And the 
character could experience the creator through the echoes of 
his voice in every line of dialogue, his fingerprints on every 
detail of the setting. Yet the character could never break out 
of the play or move off of the page and into the world of the 
playwright. Hamlet could never meet Shakespeare.

Unless, of course, the author wrote himself into the story.
If the creator made himself one of the characters, if he 

scripted himself into the play, then he could make himself 
known to the cast. He could be heard, seen, touched by them. 
Then, and only then, could Hamlet meet Shakespeare.

Every analogy breaks down somewhere, and any analogy 
about God caves in at an accelerated pace. But this is a hint 
toward the mystery of the incarnation. During this season 
of Advent, we long for the arrival of Jesus at Christmas. We 
wait with hopeful anticipation for him to step into the story. 
Bound by our sin and locked in our fallen world with no 
way to break ourselves out, reconciliation with God was an 
impossible dream. We could never get to him. Our only hope 
is that he comes to us. And in the fullness of time, the plot 
takes a scandalous turn, that we dared not even imagine.

The Creator steps into the story, and takes on the lead role.
The Author becomes the Protagonist.
“All the world’s a stage,” the bard once wrote.
And the one who built the theater and crafted the script 

prepares to make his entrance.



PROTAGONIST

5

The Prayer
Jesus, center of every story, we wait for you.

The Questions
• Who is the lead character of your story?
• How did Jesus make his entrance into your story?

AND THE WORD BECAME FLESH, 
AND MADE HIS DWELLING AMONG US.

Let There Be Light
GENESIS 1:1–5 | In the beginning God created the heavens 
and the earth. Now the earth was formless and empty, dark-
ness was over the surface of the deep, and the Spirit of God was 
hovering over the waters. 

And God said, “Let there be light,” and there was light. God saw 
that the light was good, and he separated the light from the 
darkness. God called the light “day,” and the darkness he called 
“night.” And there was evening, and there was morning—the 
first day.

Consider This
Creation began in the dark.
But piercing the black void of nothingness,
God’s voice rings out,

2
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Let there be light
Let there be day and night
Let there be earth and sky
Land and sea
Mountain and valley
And river and forest
Let there be life to fill it all
And then, the crown of creation,
Let there be humanity
Let them be in our image
Let them be the glory of God walking the earth
Let us be at one, in harmony, together.
And we answer,
Let there be pride
Let there be betrayal and rebellion
Let there be separation
Let there be sin and death and fall.

Now, I know what you’re thinking. That’s a pretty depressing 
way to start the Christmas season. But, in truth, it’s the only 
way to start. This is how Advent orients us into the larger 
story. Refusing to let us run ahead, charging us to pause long 
enough to remember. We must begin by remembering our 
sin, our need for rescue, our desperate longing for a Savior.

Pastor and writer Fleming Rutledge reminds us, “Advent 
begins in the dark.”1

1. This is an often-repeated theme in Fleming Rutledge’s collection of Advent 
sermons entitled Advent: The Once and Future Coming of Jesus (Grand Rapids: 
Wm. B. Eerdmans Publishing Co., 2018).
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At the outset of this season of light we sink down into the 
darkness of exile, sense the looming shadow of death, long 
for the light like Israel of old. Like captives waiting for deliv-
erance. Like runaways and rebels hoping for a return.

Wait and hope are the twin anthems of Advent. It’s inter-
esting that in both Hebrew and Latin, the root word for “wait” 
can also be translated as “hope.” A reminder that we do not 
despair as we wait in the darkness. But we light a lone candle, 
the first flame of hope, pushing back the shadow one spark 
at a time.

Advent begins in the dark. But around the edges of the deep 
horizon we see a faded gray creeping in. We hear a forgotten, 
yet familiar voice.

The people living in darkness 
Have seen a great light.
Let there be light 
Again.

The Prayer
Light of the world, make me a new creation in you.

The Questions
• What has darkness looked like for you?
• How did the light break through? 

AND THE WORD BECAME FLESH, 
AND MADE HIS DWELLING AMONG US.
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Christmas, Come Down
ISAIAH 64:1–4 | Oh, that you would rend the heavens and 
come down, that the mountains would tremble before you! 
As when fire sets twigs ablaze and causes water to boil, come 
down to make your name known to your enemies and cause 
the nations to quake before you! For when you did awesome 
things that we did not expect, you came down, and the moun-
tains trembled before you. Since ancient times no one has 
heard, no ear has perceived, no eye has seen any God besides 
you, who acts on behalf of those who wait for him.

Consider This
Oh, that you would rend the heavens and come down.
These are the words of Isaiah, the prophet laureate of 

Advent. We hang on his words this time every year, waiting 
for the arrival of the promised Savior. And no one casts that 
vision quite like Isaiah. But here in chapter 64 of his book, he 
breaks from the familiar tones of expectant hope and instead 
pours out a lament.

To “rend a garment” in ancient Jewish culture was a sign 
of deep despair and mourning, an outward physical repre-
sentation of what was taking place in the soul. In this lament 
Isaiah draws on this imagery as he pleads for God to mourn 
with us, to “rend the heavens” like a garment. Look at the 
chaos of the world, Lord, and grieve alongside us.

3
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But Isaiah asks for more. Don’t just grieve over what is 
wrong, come down and set it right. Don’t just share our pain; 
be active in healing it. We need a theophany, an appearance, 
a sighting that we can get our senses around. We know you 
are working behind the scenes, directing the play. But we 
need you to step onto center stage and take the lead role.

And this, of course, is exactly what God does. God answers 
this prayer through the scandalous mystery of the incarna-
tion. The Author steps into the story as the Protagonist. But 
not in the way that we expect.

We want the trembling mountains Isaiah describes in 
verse  1 or the blazing fire of verse 2. These images call to 
mind Moses on Mount Sinai or Elijah on Mount Carmel. We 
want to see that again! Instead, he moves more in line with 
the words of verse 3: “You did awesome things that we did 
not expect.”

We want undeniable glory. He goes with the scandal of an 
unmarried pregnant teenager. We want the ground to shake. 
He comes as a baby. And, once again, we are reminded that 
Advent fulfills our greatest expectations in a way that we 
never expected.

The Prayer
O God, rend the heavens and come down.

The Questions
• Where do you need God to act in your life? 
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• How might he already be acting in unexpected ways?

AND THE WORD BECAME FLESH, 
AND MADE HIS DWELLING AMONG US.

The Center of the Story
JEREMIAH 33:14–22 | “‘The days are coming,’ declares the 
LORD, ‘when I will fulfill the good promise I made to the people 
of Israel and Judah. “‘In those days and at that time I will make 
a righteous Branch sprout from David’s line; he will do what 
is just and right in the land. In those days Judah will be saved 
and Jerusalem will live in safety. This is the name by which it 
will be called: The LORD Our Righteous Savior.’ For this is what 
the LORD says: ‘David will never fail to have a man to sit on the 
throne of Israel, nor will the Levitical priests ever fail to have a 
man to stand before me continually to offer burnt offerings, to 
burn grain offerings and to present sacrifices.’”

The word of the LORD came to Jeremiah: “This is what the 
LORD says: ‘If you can break my covenant with the day and 
my covenant with the night, so that day and night no longer 
come at their appointed time, then my covenant with David 
my servant—and my covenant with the Levites who are priests 
ministering before me—can be broken and David will no 
longer have a descendant to reign on his throne. I will make 
the descendants of David my servant and the Levites who 

4
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minister before me as countless as the stars in the sky and as 
measureless as the sand on the seashore.’”

Consider This
Of course, Jesus is fully God. We wholeheartedly proclaim 

his divinity and worship him for it. But in the incarnation he 
becomes fully human. And—perhaps there is more mystery 
here than we realize—he becomes a very particular kind of 
human.

In the Old Testament, God repeatedly makes covenant 
with the Jewish people. In this passage the prophet Jeremiah 
recounts these “good promise[s]” with echoes of the anchors 
of their history. He makes allusions to Adam and Eve, and 
the covenant with day and night established in the creation 
story. He sparks memories of Abraham and Sarah, pointing 
to the countless stars in the sky and measureless sand by 
the sea. And he explicitly speaks of the unrivaled reign of 
David and the Levitical law of Moses. He reminds us of the 
covenant movements through the grand sweep of Scripture. 
But in the days of fulfillment foreseen by Jeremiah, God does 
more than make a covenant with them. At the dawn of the 
New Testament, he becomes one of them.

We understand that Jesus was born for all people, but 
perhaps sometimes we forget that Jesus was born into a 
specific race of people, into a long cultural heritage and 
history. He carried distinct physical features (the tone of 
his skin, the color of his eyes, inherited family traits) that 
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identified him with that people and he always fully embraced 
that identity. He was born into a race of people who had 
experienced hundreds of years of slavery, a trial they could 
never forget. He was born into a race of people who knew 
what it meant to be conquered by force. Repeatedly they were 
violently attacked and carried away from their homeland and 
into exile.

At the time of his birth, his people were living under the 
oppressive rule of the Roman Empire. The very dust beneath 
their feet had been promised to them by God himself. Yet 
Caesar, in all of his might, claimed it as his own and insti-
tuted a reign of systematic injustice. Taxes, laws, enforcement 
tactics—Jesus’ people were at the mercy of the system. From 
the very first glance of his face and skin, from the very first 
sounds of his accent, from the things that he ate and the 
ways that he worshipped, it was undeniably clear that Jesus 
was firmly located and numbered among the oppressed. And 
that is exactly where he wanted to be. And that is exactly 
where we still find him.

The mystery of the incarnation will always baffle and 
amaze anyone who is even half awake. But perhaps it’s this 
particular part of the mystery that is asking to be explored 
in days like these. To remember that ours is a story of a God 
who joins with the oppressed and shows up on the margins. 
Which transforms the margins from the forgotten edge of the 
page into the center of the whole story. He still invites us to 
seek him out and find him there. And more than that, to join 
him. Just as he has joined us.
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The Prayer
God of the oppressed, God on the margins, draw me to 

where you are. 

The Questions
• What does it mean to go to the margins in your community?
• What if Jesus is waiting for you there, among his people? 

AND THE WORD BECAME FLESH, 
AND MADE HIS DWELLING AMONG US.

Hope Is Always
PSALM 130:1–8 | Out of the depths I cry to you, LORD; Lord, 
hear my voice. Let your ears be attentive to my cry for mercy. 
If you, LORD, kept a record of sins, Lord, who could stand? But 
with you there is forgiveness, so that we can, with reverence, 
serve you. I wait for the LORD, my whole being waits, and in his 
word I put my hope. I wait for the Lord more than watchmen 
wait for the morning, more than watchmen wait for the 
morning. Israel, put your hope in the LORD, for with the LORD

is unfailing love and with him is full redemption. He himself 
will redeem Israel from all their sins.

Consider This
I get to be one of the co-pastors for a beautiful little church 

in Chapel Hill, North Carolina. Each of our pastors embraces 

5
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a bi-vocational ministry approach, meaning we hold other 
jobs beyond the church. This strategy empowers intentional 
incarnation in our community and focuses more funds on 
our mission.

In the early days of our church plant I worked as a substi-
tute teacher in our local school system. Glamorous, I know. I 
imagined myself in a scene from Dead Poets Society, changing 
lives with my lectures on To Kill a Mockingbird, inspiring 
young minds to discover their dreams and follow their hero 
into the noble life of substitute teaching.

Instead, most of my instruction boiled down to me saying, 
“Under no circumstance is it ever appropriate to use that 
word to describe anyone or anything.”

So, you can understand my surprise when I heard some-
thing that grabbed my attention in a good way. Once, in a 
class discussion about a short story, middle school students 
were describing the mood created by the author. One soft-
spoken, shaggy-haired kid offered this assessment: “The 
story is tense, scary, and dangerous all the way through. But 
even though you feel afraid, hope is always present.”

And there it is.
The student’s description of that short story captures the 

thrust of the whole story, the cry of Psalm 130, the longing 
realized in Advent.

Advent is a season of robust hope. It is the kind of hope 
that is always present, not merely an idea planted firmly 
in the future. Jesus takes what is future, what is far off, and 
drags it into the present. He buries it in us like a seed, waiting 
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for the harvest. We may not see the flourishing right now, 
but it is there, taking root and stretching out in the soil of 
our souls. Hope is present where we need it the most—in the 
thick of it, where the road closes in and the end seems cut off.

When it seems as if there is no hope, we remember that 
is precisely the one thing we do have. We light a wreath of 
candles as an act of defiance against the darkness.

We proclaim the anthem of Advent, the disruptive genius 
of “God with us.” With us as we cry out from the depths. With 
us in our pain, our tragedy, our longing. With us to empower 
premeditated love, even in the face of fear. With us to form 
his people into a living protest against the way things are, 
and a prophetic vision of what should be and could be and 
one day will be.

He is with us as we wait for Advent all over again, watching 
and hoping for the return of our long-expected Jesus. Like a 
watchman waits for the morning.

The Prayer
Jesus, hope is always present because you are.

The Questions
• How do you see hope present with you today?
• How does hope change the way you see the present you 

are in?

AND THE WORD BECAME FLESH, 
AND MADE HIS DWELLING AMONG US.




